'" Buildrun

End-to-End Construct ion Management

TRANSFORM YOUR
CONSTRUCTION SITE:

Manual vs. BuildRun



DISCOVER 5 WAYS

to boost efficiency
and quality

SOP Compliance & Quality

RFI & QC Timing

Escalation Matrix

Document & Data Capture

Visibility & Planning
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SOPs on paper ignored due to junior-staff attrition.

Manual Method

Inconsistent execution bad quality and rework.

Buildrun Advantage

Digital SOP templates & checklists enforce every step.

Pre-start & post-completion QC tiers with real-time
photo evidence.

One single source of truth. No task proceeds
without compliance.



RFI &

QC Timing

Manual Method

» RFlIs/checklists raised late or on paper.

« QC gaps- subsequent tasks begin without
tests (leak, slope, thick plaster).

Buildrun Advantage

. Instant, mobile RFI/checklist generation the moment
site ready for inspection.

« Automated multi-level QC workflows block
progression until sign-off.

« You never miss ad critical test or delay your
next task.



Escalation
Maitrix

Manual Method

No on-site escalation paths hidden issues

Delays stack up before management becomes aware

Buildrun Advantage

Built-in escalation rules alert the right person instantly.
SLA timers & reminders keep every issue on track.

Proactive issue management no more last-minute

firefighting.
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Document &
Data Capture

Manual Method

Photos, checklists, method statements
scattered across WhatsApp, Excel, drives.

PMs waste hours hunting for drawings and approvals.

Buildrun Advantage

Mobile uploads of photos, docs, drawings, and method
statements tagged to tasks.

Centralized in-app repository for everything at
your fingertips.

True single source of truth for instant decision-making.



Visibility &

Planning

Manual Method

Fragmented updates PMs blind to real progress.

No portfolio view; float changes never tracked.

Buildrun Advantage

STATUS

Real-time portfolio dashboard shows %
complete, critical path, workfront availability.

Mobile capture of actual starts, progress,
& completions.

Buffer management and risk alerts help you
stay ahead of delays.



READY TO TRANSFORM
YOUR SITE OPERATIONS?

Discover how Buildrun can

revolutionize your project management.

SOMESH SAMANTA
Sales and Marketing Associate

& | www.buildrun.a
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DA | somesh@buildrun.app
& | +9192667 22891

Q | Suncity Business Tower 2nd Floor, Golf Course

Road, Sector 54, Gurugram- 122002




